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THE ORIGIN
Keystone is an idea that has emerged from the nest building behaviour of some birds in nature. These permanent nest structures serve as a habitat for several life forms. Thus keystone species become crucial in restoring and giving an opportunity to other associated beings to grow and evolve.
Keystone is a group with principal interests in:
#
forest ecosystems and associated traditional skills
#
land restoration and conservation
#
water distribution and management systems
#
upgrading and introducing appropriate technologies
#
local capacity building for sustained action
THE GROWTH
Though Keystone Foundation was formally registered as a Trust in November, 1993 at Pondicherry, the founder members of Keystone Foundation have worked together for the past four years in various projects.  The foundation believes in working with and for others, through different ways, either as individuals or as a group.  
Keystone Foundation has a wide range of experience that includes:
I.  Sustainable Development Programme, Palni Hills, Tamil Nadu. This programme consisted of five module projects:
1.
Management Plan for Animal Movement Corridors
2.
Management Plan and Preliminary Interventions for a 
Proposed Protected Area
3.
Feasibility of Beekeeping as an Income Generation 
Activity
4.
Appropriate Techniques for Monitoring & Management of 
Drinking Water Resources
5.
Field Interventions to Reduce Pressure on Montane Shola 
Forests
These projects were  handled by Keystone Foundation members.  A field base was set up over two years to monitor and carry out this project. It covered several villages in the Palni Hills of Dindigul Anna district and had a field staff of 20 local people. The staff were trained in:
* organising village meetings 
* conducting village workshops
* supervisory skills for beekeeping
* drinking water testing & collection
* basic cartography and mapping
* office management & accounting
* computers
In the beekeeping project, Paliyan tribals were trained in modern & scientific methods of apiculture.  Honey was produced from several sites, and sold under the tribes' brand name.  The proceeds of the sale went back to the village.  
II.  As a follow-up of the beekeeping project in the Palni Hills, Mr. Pratim Roy, Trustee, Keystone Foundation was sent for training to Bangladesh on "Appropriate Technology in Rural Beekeeping." Appropriate beekeeping technologies such as basket hives have been attempted in South India. Later, he also went for an evaluation of the Proshika-Swallows (NGOs) beekeeping programme to Bangladesh. The evaluation covered:
# 
assessment of socio-economic benefits of a newly 

tested technology
#
ecological analysis of the new hive design
#
the management and organisational aspects of the 

project between the two NGOs
III.
 During 1993, Keystone Foundation members served as consultants to a core group of 5 NGOs of Himachal Pradesh to carry out a Natural Resources Survey of the entire state. This seven-month project covering all the 12 districts was supported by NORAD. The salient features of the survey were:
#
The present status of natural resources today, their 

use and misuse.
#
The causes of degradation and depletion of natural 

resources.
#
The potential for the NGOs and the Government to tap  

natural resources in the future, in an 

environmentally sound manner.
#
Areas which need immediate ecorestoration efforts.
#
And lastly, an action and networking plan to 

facilitate future NGO and government efforts.
The report, under print, is titled "Environmental Priorities & Development Options - A Natural Resources Perspective."
IV.
Keystone Foundation's latest assignment was an evaluation of a 20-year old rural development project in Rajshahi district of Bangladesh. This project was initiated by the Swallows in Sweden in 1972, to improve the socio-economic conditions of poor women and children, affected by the Liberation War of 1971. The project comprises a handicraft section, a primary school and a village development project.  The evaluation focused on socio-economic and management issues and would provide the Swallows with background information for decision regarding future involvement and support to the Thanapara project. The report, "Interventions for Enhancing Rural Development - The Swallows Thanapara Project, 1973-1993, An Evaluation" discusses future directions for the entire programme.
PROFILE OF KEYSTONE FOUNDATION TEAM
1.
Snehlata Nath, holder of a masters degree in Economics, has a  specialisation in rural labour. She has experience in  organising training programmes and delving deep into socio-economic issues which are often the bottleneck in an  implementation project. Her extensive experience with Development Alternatives in various projects ranged from shelter technology to setting up a  pilot  handmade paper unit with women. She has worked in the Sustainable Development Programme, on the fuelwood situation. In 1993, she worked as a consultant on an exhaustive Natural Resource Survey of Himachal Pradesh to identify issues and potentials. This was a joint effort of 5 NGOs. Her last assignment was an evaluation of the Swallows Thanapara project in Bangladesh. She is a founder member & trustee of Keystone Foundation.
2.
Mathew John, a masters in Rural Management from IRMA, Anand, worked on an assignment to study present technologies and better  opportunities for fishermen in S. India. During his four years with Development Alternatives he worked on different assignment including assessing environmental  impacts of mining operations in a tribal belt in Bihar, preparing  a concept document for donor assistance to India for CIDA and  finally as Programme Coordinator in the Sustainable Development Programme, representing Development Alternatives. In 1993, he worked as a consultant on an exhaustive Natural Resource Survey of Himachal Pradesh to identify issues and potentials. This was a joint effort of 5 NGOs. His last assignment was an evaluation of the Swallows Thanapara project in Bangladesh. He is a founder member & trustee of Keystone Foundation. 
3.
Pratim Roy, with a bachelors degree in Alternative Energy and  Physics and a masters in Ecology, was the Project in-charge of the beekeeping module in the Sustainable Development Programme.  As an ecologist with Development Alternatives for more than three years, he worked on other projects such as assessment of the impacts of mining operations on  forest ecosystems in Bihar. He has worked underwater in the Andaman  Islands, helping to prepare a management plan for a Marine  National Park. In 1993, he worked as a consultant on an exhaustive Natural Resource Survey of Himachal Pradesh to identify issues and potentials. This was a joint effort of 5 NGOs. His last assignment was an evaluation of the Swallows Thanapara project in Bangladesh. He is a founder member & trustee of Keystone Foundation. 
4.
Robert Leo, a resident of Kodaikanal, has worked in the Sustainable Development Programme as a Supervisor of field operations.  He has a bachelors degree in Animal Husbandry from Gandhigram Rural University. He is excellent in bringing people together and  involving tribals, for hours together, in a heated debate about  values of beekeeping and rural development.  As a Senior Field Staff, he was initially  a Man Friday but has now developed skills as a good beekeeper.
5. S. Johnson, a local from Kodaikanal, was the Beekeeping Supervisor and worked closely with the villagers. He has been trained in beekeeping from KVIC. He  is committed to undertaking  a successful  beekeeping programme with tribals. His style of working and the  ability to mix with tribals can only be emulated.
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