Neither originals nor alternatives

A case study from Bangudishola Tea Settlement 
Mr. Babu is a farmer in his early 30’s he has 10 cents land which rain is fed and he grows tea. He has wife and three   school going children On his land he has about 250 tea plants from them he gets about RS 2, 400 /- per year  and it is just sufficient enough to meet his tea plantation expenses. For every 20 days he gets some cash n hand by selling tea. If rains are good may be little more can be added to his income. In tea plantation he raised silver oak trees there are about ten and he planted some coffee plants but they dried up.He has no livestock.He watches four to five types of birds in his tea and is happy about them they pick up worms and help full*.Local blacksmith in near by village makes simple tools for them **Some weeds are medicinal and weeds are incorporated into trenches to make manure***His Individual Dietary Diversity Score  is 5/12*He owns one acre land in his native village. He wants to do millet cropping. He thinks Tea provides cash but that goes out of his hand immediately for different payments hence no room for food in tea. Both he and his wife works as daily wage workers to meet the survival expenses.

They came here about 20 – 25 years back leaving their native village as it has frequent land sidings. After settling here they were distanced from their cultivable land. They left their lands fallow. Meanwhile local NGO – NAWA through UPASI – KVK assisted them both technically and financially. Through Lab to land program they got Tea package and raised tea. Entire package, trainings etc., were done by UPASI – KVK. They have no access to food they have to buy all foods except few wild foods they gather. The program started in early 80’ s to- day they have no income nor food from Tea. They paid back their bank loan taken for raising Tea.
End notes:

He is not happy with Tea; he wants to do millet cropping at his native village which is about 90 minutes walk from his settlement

Mr. Ponnan - village head man, He and his wife lives in the settlement. He owns half an acre tea plantation. They left their village came to this new settlement about 25 years back. They used work under Badagas as agriculture labour. Through NAWA and UPASI – KVK he planted tea in half an acre land He has 2500 plants. He gets water from a near by spring from forest. Mainly it is rain fed tea plantation. He started collecting leaf after one and half year.   His plantation is 20 year old. There three varieties VP, china and vellichedi. The soil is top black soil and underneath is red and it is a bit loamy in nature. UPASI – KVK undertook this as lab to land program and gave them full package right from saplings to fertilizer etc., His income to – day is RS9.000/-  from the tea garden He has sold 10 silver oak trees at the @ of Rs200/- per tree He has about 20 coffee plants in his tea. He has no livestock. There are few birds that come to his tea** which are beneficial to him as they pick up insects.  He owns simple tools but hires the sprayer. Plough backs the weeds into trenches to make manure. Bison visit indicate weed increase in the plantation. Birds’ presence indicates insect presence. Owls come to pickup rats. Uses NKP, complex 50 kg twice a year. Yellowish spots on leaf , leaf blisters are the main problems in Tea. Shortage in rain fall and erratic rains become regular feature which affects yield in case of Tea failure I have to look for labor work. I get RS 5,000/- per year from the Tea as net income..
At this age I prefer Tea because less labour, one time investment except fertilizer less input expenditure with assured cash in hand for every 20 days. Very limited dialogue with fellow farmers. His IDDS is 7/12. Tea is good until the market prices fall. Tea cultivation is entirely dependent on external factors. I have never planned for alternative if tea fails. May be I may take up mixed crop at my native village but I prefer tea. We are bought here by Revenue department as our village became more prone to land sliding. We left our homes and agriculture land and came here and were doing labor works, fire wood selling ect., Then came UPASI and gave this Tea package which was good but food is missing  We used to grow Maije, keerai, amaranths, jack, collect honey, ragi, samai, foxtail millet, banana, tubers like tapioca, sweet potato, yam and arrow root

End notes:
At this age I prefer Tea because less labour, one time investment except fertilizer less input expenditure with assured cash in hand for every 20 days

Community background:
· They were living in a village in down the valley

· In early 80’ s they were rehabilitee in this present village

· The founder of NAVA encouraged them to settle as the land sidings became a great threat

· Badagas were having influence here but slowly they moved away

· They were contacted by UPASI  in 1982 -83

· Trainings were organized in tea cultivation

· They worked on the land  on daily wage to raise the tea plantation with support from NAVA & UPASI
· They were linked to SBI  for loan of RS 6,000/- to day they have no loan they paid back the amount

· About 24 farmers were linked to this program

· There are 39 families in the present settlement

· Rehabilitation from land sliding area

· Lab to land program implementation

· No thought for food crops

· They were into dry lands where there is no water and soils were shallow and they could not cultivate vegetables and they left it fallow.

· No control over their tea plantations

· Complete loss of their diverse foods, crops and related knowledge

· Opportunities to go back to inherited lands for food crop cultivations still an open option besides enriching tea plantation with other tree species

· We never had cash to do agriculture in our native lands as the income we got from tea is just enough to meet our essential needs
· Present foods

· Rice, wheat, black gram, Mysore dal, green gram red gram, ragi maize, goat meat, chicken and rarely fish
· Jungle fowl, porcupine, hair,

· Banana, orange, guava, jack, apple, grapes, Mango, kerrai

Forest fruit:

· Nagaphalum, Jamun. Vikki, thouta, khollaga, rase berry, Jiggery is more  nutritious

· Rehabilitation from land sliding areas

· Lab to land package

· No food crops

· No control over their inputs market

· Complete  loss of diversity and  the related knowledge

· No extra money to  cultivate their inherited lands

· Opportunity to enrich Tea plantation with fruit trees may help them and provide food
· No opportunity to keep goats etc., as they have very closed system of tea only.

· They have to seek wage work continue sly to supplement their income for survival other wise they not meet both ends.

· This is related their social life: in order to seek the work they have go to town- that means they are spending time, money on different things like clothes, tea, whether they find work or not they need this minimum money spent on wanted things.

Attitude of the people is completely different in this village, they have vary hard life as well as take it as it comes due to several reasons.

Socio economic Scenario of the community:

· No one holds government job.Only one person is Jeep driver with private farm. There are 39 houses. They own TVs from government free offer.There are 5 mobiles and one motor cycle.Government supplies one rupee per kg rice supplies them with rice. There are 5 honey hunters. Few make brooms.They used to sell fire wood when they first came to this settlement but now they stopped.They NRGEA work for 45 days or so.They have no reserves for near future they could not build agriculture, expand plantations or secure jobs or educational resources on which present and future generation can depend.

· Change in lifestyle

· Change / shift from native village

· Replacement with new environment

· No lively hood based approach to new systems of life

· De linked with traditional lifestyles

· No chance to continue agriculture as their own lands is far off.
· Sudden shift from being to food  producers to food buyers, reversal role from independent lifestyle to totally dependent traps

· Introduced to Tea plantation with good intention for economic benefit but even after two decades there is no much progress in their life in terms of economics as well as social front.

· They lost touch with their cultural roots, festivals, rituals etc.,

· With this cultural loss they have lost agriculture and cuisine and along with this all the knowledge that is associated with these two crucial areas is lost being vanished from their minds

· Out of sight is out of mind is a reality for them.

· To day their life revolves around Tea prices only.
· Market price of the tea is the deciding point for them.

· Though it looks as if they have no need to  work hard with tea their entire life became hard for them with no decision making power or independence to eat or act
· As they left the originals and don’t have alternatives either.
Small Tea holding a non variable model 
· Through these tea plantations, we can see that these small holdings are not viable models with only leaf coming as harvest and that too depends on the mercy of open market to decide the price where as if it is agri., at least they could have harvested some food and fodder for the live stock and other by products to meet fuel, soil fertility etc., needs

· Tea is a crop where every input has to come from outside and so far no thought for regeneration of bio resources with in the land.

· With Tea as long as they put in their own labour they were not disturbed but once old age approaches, the insecurity is increasing as he / she became weak and the labour component will take away the huge profit portion where it will not be sufficient to survive nor take up hard wage work results in greater mental, physical and economical stress.

· The traditional agriculture community provides space for all types of wage work, like – weeding, ploughing, harvesting and lighter works as just sit and watch the fields against birds or theft during the nights where usually elderly can do. Such sensitivity to different age groups does not find a place in hard tea plantations.
· Tea plantation deprived them of growing rich food crops like Maije, keerai, amaranths, jack, collect honey, ragi, samai, foxtail millet, banana, tubers like tapioca, sweet potato, yam and arrow root and made them to eat single cereal Rice highly polished and blend with chemical preservatives which are poisons  and buy all  other day to day commodities from market, thus the destruction of their own agriculture landed them into completely market driven economy and made the dependents at the mercy of government PDS system
· Like any other mono crop tea is always at the risk of pest and disease and market price for which there is no alternative neither provided nor thought off.

· Soil nutrition is major question

· In our traditional cropping systems soil nutrition management is incorporated in the cropping systems itself. There crops which nourish the soils through nitrogen fixation, leaf fall, plough back, Soil covering. On the same space and time the traditional agriculture provides opportunity to grow millets, pulses, oil seeds, beans, greens etc.,

· In comparison to the traditional agriculture, in the area of soil nutrition management Tea plantation has   limited opportunities, which in turn results in low flora and fauna diversity.
· Social interaction / dialogue:

Possible biodiversity intervention in tea plantation
· Silver oak, Jamun for timber value
· Oranges, Pear, Peach and custard apple etc., for fruit
Babu’s desire fulfilled through Keystone support   

There are few families who requested Keystone  to take up millet cultivation at their own lands. This year in the June the following are the farmers who have taken seed support from KFI Babu, Kannan, SelvRajan, Bhiman, Jogi, Kumar,  Shanmugam, Kari. 

They have cleared the land on their own and prepared the land for sowing, Key stone will support seed and sowing wage support in this initial year .  

Ragi, Thennai, Makka cholam, Muchai, Pusini, Thovarai, Malagai, keerai, kotha malli, vendai, sorakai etc., will sown immediately once they receive good rains.
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